values of personnel management

Thomas Schuerch,
President of Swiss-Asia

Each region has a different local atmosphere and culture. We understand the global
management scene through the business philosophly and know-how of a personnel
management c&uiting company that supfEl{eHife advancement of European
enterprises into Asian regions, based on our, UnGEN ding of Asian cultures and

Reporter Hyun Ji-hye Photographer Kim Kyoung-Chae

ounder of Swiss-Asia and representative of the Korcan

branch, President Thomas Schuerch came to Korea in

2005, and has established the Asian headquarters in this

country, providing advanced personnel management related services
to Korean clients.

"Korea is a high-tech hub with excellent manpower. In the 21st

century global economic system, Korea is being recognized as the

hub-country for its ereat manpower and global competitiveness in



the high-tech industry."

He has spent many years working with various Asian clients and is
keenly aware of Korea's competitive superiority over other Asian
countries. He is applying this strategic advantage to create more busi-
ness opportunities through Swiss-Asia. He understands that Korea is
a global business hub that can utilize its excellent human resources to
secure industrial superiority in the high-tech industry, and in 2005
established the Asian headquarters in Seoul, expanding business
opportunities.

"Korea's labor costs are relatively expensive compared to other
countries. But its recognition as the high-tech hub, for its industrial effi-
ciency, technical environment, governmental support, flexibility, and
passionate working people make it an attractive place for investment.”

President Schuerch cites five reasons for Korea's comparative
superiority as the regional base in Asia.

"Above all, Asian clients acknowledge Korean consultants' capa-
bility as professionals. After working with other Asian clients,
Chinese or Japanese consultants have shown much deficiency in cre-
ating trust and English-speaking."

He emphasizes that the Koreans' educational experience, profes-
sional knowledge, passion for work, and free usage of English are
the core qualitics of leadership as professionals working in the Asian
region, including China and Japan.

"T have seen Chinese consultants working with clients in Japan and
other Asian countrics, and they were not respected as professionals.
In the case of the Japanese, their lack of capability in English or glob-
al mindset made it difficult to do business smoothly."

By contrast, he pointed out that Korean employces maintain har-
monious business relationships with clients in Asian regions,
expanding Swiss-Asia's business opportunities.

President Schuerch points out the second competitive advantages
of Korean consultants are that they have brilliant educational back-
ground, professional knowledge, and potential capacities. Along with
the excellence of human resources, he indicates Korea's comparative
superiority is the environment.

"Because Korea is stable, its business environment is excellent.
Moreover, the development and application of new personnel evalu-
ation measures show great efficiency."

Moreover, Korea is located midway between China and Japan,
which arc the main markets for Swiss-Asia. Korea's geopolitical
location and accessibility make it easy for the Swiss-Asia employees
to travel for business. In addition, president Schuerch is focusing on

Korea's market ability.
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President Schuerch has spent many years working with various Asian clients and is keenly aware of Korea's competitive superiority over other Asian countries.
He is applying this strategic advantage to create more business opportunities through Swiss-Asia.

"Because Korean companies went abroad and are doing global busi-
ness, the Korean market has great potential for personnel management.
We can provide both strategic consulting and personnel management

service that the Korean companies need in advancing abroad."

Providing strategy and personnel related con-
sulting service to European companies advanc-
ing into Korea

Considering Korea’s industrial infrastructure, Swiss-Asia has attract-
ed European cnterprises advancing into Korea as major clients, and is
providing them with various services related to the advancement. It
provides strategic consulting services on methods of advancement into
the Korean market, expected results and corporate values, appropriate
investment targets and scale, and the best ways of integraling person-
nel. President Schuerch especially emphasizes that Swiss-Asia sustains
close cooperation with high-ranking stafl so that corporate decision-
makers may come to accurate and swift judgments.

"We are providing the staff of European-based global companies
with strategic consulting about regional industry and economic cir-
cumstances related to advancement in Asia-Pacific countries, as well
as personnel related consulting service.”

Various consulting services are available considering the expected
effectivencss and profit of European companies' business activities,
and measures to integrate local manpower. Especially, in contrast 1o
Europe where labor movements are strong, it provides detailed
understanding of the regional background and conditions of Korean
labor unions.

"Korea is different from Burope. Labor unions represent workers'
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needs and have become an important means of securing their rights.
European unions tend to have negative sides, but Korean unions
work as the foundation for communication between the company
and its employees collaborating to achieve mutual win-win unity."

President Schuerch has lived in Korea for only three years, but he
understands Korean culture and sentiments almost better than
Koreans themsclves. Having once worked as a consultant at a world-
renowned consulting firm himself, he coaches the local staff of
European companies. and also the foreign staff, with a variety of per-
sonnel evaluation services. In order to increase the efficiency of per-
sonnel management, which is the core business of corporate activi-
ties, Swiss-Asia shares information and maintains a close network
with decision-makers of the European headquarters and executive
personnel managers of their local subsidiarics around Asia.

The multinational business cooperation system Swiss-Asia has
built over the past eight years is the core know-how that the company
enforces for its localization strategy, according to president Schuerch.

"We are setting up a localized personnel management system that
coincides with the Korean sentiment and culture, accomplishing
ideal results. Our service is not only about translating English into
Korean, but building operational strategies for localized contents
based on the region's culture and sentiment.”

In order to provide corresponding service based on the local cul-
mre and social index, Swiss-Asia maintains close relationships with
European, Asian, and Korean decision-makers of government and
industries. Especially, it has secured well-trained and qualified con-
sultants to provide clients with the best service.

"Our consultants working for Korcan clients are personnel man-
agement professionals trained in Europe. They are providing state-
of-art information contents and know-how of personnel management
for the Korean clients."

Currently, Swiss-Asia is also an Asia-Pacific representative of
Europe’s best evaluation and coaching company ., GITP, able to per-
form its training programs exclusively. Through the GITP programs,
Swiss-Asia is acquiring and operating high-tech personnel evaluation

and coaching methods that follow the new era's needs.

Managing organization's hierarchy effectively
through emotional management know-how

At present, major clients of Swiss-Asia in Korea are the Korean
zlobal companies and local subsidiaries of European enterprises.
Headquartered in Switzerland, Swiss-Asia specializes in Asian busi-

ness with multinational strategies and personnel management con-
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sulting for international subsidiaries in Germany, Singapore,
Shanghai, and Japan.

President Schuerch founded the company in 2000 in Switzerland,
and is a manager in love with Asia, based on his long business expe-
rience in the region. He confidently supplies the reason for this:

"I like Northeast Asia's culture and sentiment. It is stable and com-
fortable to live, and I like its high level of education, people's heart,
and the way people pay respect to each other."

When he came to Korea in 2005, he was charmed by the country's
beautiful nature and the people's dynamic character, a people who
have both passion and sincerity, and he now says Korea is his second
home. For the past few years, he spent his weekends traveling around
the country's hills and valleys to experience the real Korea. He again
draws attention to Korea’s global competitiveness:

"Compared to other countries, Korea has huge potential. The out-
standing advantages would be the advanced culture supported by
excellent human resources.”

After working with a number of staff from Korean companies, he
frankly admits that there are some inconveniences regarding their
corporate management activities.

"Korean companies are not yet fully open to communication
between executives and employees. I business meetings become the
creative and productive time of communicating each employee's
opinion, not just the time for delivering the company's decisions, effi-
ciency of corporate activity may improve."

He also pointed out with regret that Korean staff he worked with
has not fully developed their potential capability.

"Most of them are demonstrating only 75% of their full capability.
The overload of reports and hierarchical order restricts creative and
selt-regulated activities with unnecessary tasks. That depreciates pro-
ductivity and profitability of Korean companies."

He emphasizes that this is where a more advanced management
system matching the cultural environment is needed considering the
difference between European and Korean companies:

"European companies have a matrix organizational structure,
whereas Korea has a hierarchical one. That produces unnecessary
work and restricts personal creativity. But because Korea is dominat-
ed by the order of Confucian culture, mere matrix organization can-
not be the alternative. In addition to the existing organizational struc-
ture, emotional management know-how required by this generation
should be reinforced, bringing out the advantages of the hierarchical
order of organizational structures."

As a professional personnel manager, President Schuerch belicves
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that corporatc management can certainly
secure higher productivity if it motivates the
Korean employees to fully achieve their
global competitiveness focusing on their

advantages.

Open manager connecting
Europe and Asia with an entre-
preneurial spirit

Swiss-Asia is recording double-digit
growth rates every year, providing person-
nel management service that this genera-
tion's clients require. While maintaining
over 209% business growth in the Korean
market, Schuerch plans to open a branch
office in Busan for the European companies
which arc operating production facilities in
Korean provinces.

He wishes to provide more personal ser-
vice to clients through the branch office, and
advises that Korea's competitiveness com-
bined with advanced management systems
may maximize the synergy effect. He sets
the example of Switzerland's trust manage-
ment.

"In Switzerland, a promise made with a
handshake or word is kept like a contract,
because people believe trust is an important social value based on the
credit society. Korea is one of the strongest Asian countries for such
a basis of trust-centered business activities."

He believes Korea is able to stand on the top of global competition
based on its traditional culture, the passion of its people, and
advanced technology. Learning and experiencing Korea's culture and
sentiment from many local friends, he plans to expand the business
basis throughout the Asian region to support European companies
advancing into Asia. His endeavors and plans for strategic personnel
management consulting service will achieve business efficiency for
European companies in Asia, and an expansion of inter-regional

understanding of culture and exchange is greatly expected.

When he came fo Korea in 2005, he was charmed by the country's beautiful nature and the people's dynamic
character, a people who have both passion and sincerity, and he now says Korea is his second home.
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